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Forward Looking Statements  

Any forward looking statements made in conjunction with this presentation are based on 
ƳŀƴŀƎŜƳŜƴǘΩǎ beliefs as well as assumptions made by and information currently available to 
management.  Although the Company believes that the expectations in such forward looking 
statements are reasonable, it can give no assurance that such expectations will prove to have 
been correct. Such statements are subject to certain risks, uncertainties and assumptions.  
Should one or more of these risks or uncertainties materialize, or should underlying 
assumptions prove incorrect, actual results may vary materially from those expected.  Please 
refer to the /ƻƳǇŀƴȅΩǎ annual 10-K report for further discussion of forward looking 
statements. 

GAAP Reconciliation - EBITDA is defined as net income before interest, income taxes, 
depreciation and amortization. EBITDA was presented because it is a required component of 
financial ratios reported by the Company to the /ƻƳǇŀƴȅΩǎ banks, and is also frequently 
used by securities analysts, investors and other interested parties, in addition to and not in 
lieu of Generally Accepted Accounting Principles (GAAP) results to compare to the 
performance of other companies who also publicize this information. Financial analysts 
frequently ask for EBITDA when it has not been presented. EBITDA is not a measurement of 
financial performance under GAAP and should not be considered an alternative to net 
income as an indicator of the /ƻƳǇŀƴȅΩǎ operating performance or any other measure of 
performance derived in accordance with GAAP. A reconciliation of EBITDA to net income is 
posted on www.encorewire.com under άInvestor LƴŦƻέ.  
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Investment Appeals 

Å Growing Market Share 
 

Å Superior Returns 
 

Å Strong Financial Balance Sheet 
 

Å Replacement Costs of Assets are Greater Than Book Value  
 
 

Å Low Cost Producer 
 

Å Product Innovation 
 

Å Customer Service  
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04-26-12 Stock Price:  $26.01 

Market Cap:    $609 Million 

Tangible Book Value/Share:   $19.78 

TTM 1Q12 REVENUE:  $1,157.6 Million 

TTM 1Q12 EPS:    $1.97 

TTM 1Q12 EBITDA:   $84.2 Million 

Dividend (Yield):    $0.08 (0.31%) 



Historic Timeline 
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1989 Encore Wire Founded in McKinney, Texas 

1992 Initial Public Offering 

1994 Plant 2: Commercial Wire; Secondary Offering 

1997 Distribution Center  

1998 Copper Rod Mill 

1999 Plastics Mill 

2001 Plant 3: Circuit Wire ς THHN/MTW/Striping 

2004 Expanded Distribution Center to 480,000 sq ft /60 dock doors & Added Railroad Track 

2006 Plant 4: Armored Cable 

2007 Corporate Headquarters 

2008 Plant 5: Industrial Cable (750-4 Tray Cable, MC, PVC, Jacketed MC) 

2010 Research & Development Center 

2012 Plant 6: Aluminum 



Low Cost Producer ς Highlights 

 
 

Å Encore Wire founded 1989 in McKinney, Texas 
 

Å Rigorous Cost Management 
 

Å State of the Art Manufacturing Equipment and Processes 
 

Å 100% Organic Growth.  No Goodwill on the Balance 
{ƘŜŜǘΧbŜǾŜǊ ¢ŀƪŜƴ ŀƴ 9ȄǘǊŀƻǊŘƛƴŀǊȅ /ƘŀǊƎŜ 
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Low Cost Producer - Single Location 
 
All manufacturing and distribution operations on single site:         
181 acres with 1.6 million square feet under roof.  

 
 

Å Reduces Freight Costs 
 

Å Reduces Handling Costs 
 

Å Lowers Requirement for  
In-Process Inventory 
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Rod Mill 



рκмсέ /ƻǇǇŜǊ wƻŘ 



Stolberger 



Adequate Inventory Levels 



Low Cost Producer - Vertically Integrated 

Raw Material Inputs   

(Copper, PVC, Aluminum, 

Steel, Paper, Nylon)

Casting

Drawing

Stranding

PVC Compounding 

Insulating

Jacketing

Final Product
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Å Produces Rod & Plastic 
Compound On Site 
 

Å Eliminates Middlemen Costs 
 

Å Reduces Risks/Costs of 
Supplier Interruption 
 

Å Ensures Product Quality 
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Product Innovation ς Pioneer of Colored Wire 

Traditional Black THHN with Phase Tape  ªÓÈÔ×Êd̆¹×ÚÊd¨ÔÑÔ×Ø̇dd 
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Product Innovation ς New Products 

ω Armored Cable  

ω Healthcare Facility Cable 

ω Tray Cable 

 

Feeder Type 
MC 

Isolated 
Ground 

Oversized 
Neutral 

HealthCare 
Facility Wire 

Tray Cable 
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Å Encore Fill Rate: Greater Than 

99%  anywhere in 5-7 days 

 

Å Ability to Produce Custom Orders 

& Deliver to Jobsite 

 

Å Custom Striping, Marks, Cuts and 

Parallels, Bundling, Custom Reel 

Sizes 

Å SmartTrackÊ 

 

Å Dock to Stock 

Service Delivery 
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Sales  
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Monthly Average Exchange Stocks and LME Price 
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Earnings Per Share/ Book Value 

Copper Prices Strong & 
Pricing Discipline & 

Industry Consolidation 
Copper Prices Fall and 

Pricing Discipline Erodes 

Weaker Players Downsize/Go Bankrupt 
Cutting Capacity & Copper Prices 

Rebound 

- EPS 

Book Value 
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Solid Return in Good & Bad Times 
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Encore Wire Shares Up Every Year Since 2007 
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Encore Wire Price Performance vs. Russell 2000 
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Strong Balance Sheet with High Asset Turnover 

As of 03/31/2012: 

ω$84 million in Cash 

ω$0 in Long-term Debt 

ω$150 million Available on Unused Revolving Line of Credit   

ωInventory Turns :    7x per year for total inventory                                                   
        11x per year for finished goods inventory 

ωAccounts Receivable DSOs ς average 60-70 days 

ωTangible Book Value/Share - $19.78 

ω bƻ ƎƻƻŘǿƛƭƭ ƻƴ ǘƘŜ ōŀƭŀƴŎŜ ǎƘŜŜǘΧbŜǾŜǊ ¢ŀƪŜƴ ŀƴ                            
Extraordinary Charge 
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Texas Manufacturing Star Award 

CƻǊōŜǎΩ !ƳŜǊƛŎŀΩǎ aƻǎǘ ¢ǊǳǎǘǿƻǊǘƘȅ /ƻƳǇŀƴƛŜǎ нлмн 

Recognized by the Texas Workforce Commission (TWC) 
for maintaining and increasing manufacturing jobs in 
Texas. 
 
Encore Wire employees approximately 1,000 
employees and will be adding approximately 100 more 
jobs later in 2012. 

Encore Wire, the only wire manufacturer publicly traded, 
stood apart modeling openness and integrity when Forbes 
ǎƻǳƎƘǘ ƻǳǘ ǘƻ ƛŘŜƴǘƛŦȅ ǘƘŜ ŎƻǳƴǘǊȅΩǎ млл Ƴƻǎǘ ǘǊŀƴǎǇŀǊŜƴǘ 
and trustworthy businesses of 2012 trading on the 
American exchanges. 


